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Abstract
The purpose of this study is to find the impact of Islamic work ethics on employee
satisfaction and employee commitment. For this purpose, data was collected from two
hundred and eight employees working in Islamic banks of Pakistan. SPSS was used to
analyse the data. The factor analysis and Cronbah’s Alpha confirmed the validity and
reliability of the data. The correlation and regression analysis provided the significant
relationship among Islamic work ethics, employee satisfaction and employee
involvement. More specifically, Islamic Work Ethics have positive and significant impact
on employee satisfaction and employee commitment.
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1. Introduction:

Organizational issues such as unethical behaviour, fraud, corruption and sexual
harassment have highlighted the importance of ethics in the organizational context. Work
ethics play vital role in making the organizational functions efficient and effective.’
Similarly, the adoption of ethical framework leads the upturn the competitive abilities of
the business organizations in this competitive business world.? The work ethics improves
the individual and organizational performance. Organizational researchers are focusing
their attention to understand the ethics in the work place. The perception of employees of
business ethics is shaped by their cultural values and religious beliefs.®> The area of
businefs ethics has been explored in variety of dimensions including Islamic work
ethics.
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Islamic work ethics are rooted in Quran and Sunnah. These ethics are generally derived
from Islamic Shariah Principles. Islam put forward ideological foundation to guide the
individual behavior at work place which results into economic development.> Moreover,
Muslims enjoyed golden era in every aspect of life -including trade and business- by
following the Islamic work ethics in the eighth to fourteenth century.®

Islamic work ethics are set of moral principles which differentiate what is right
and what is wrong based on Quran and Hadith, especially in the workplace.” As it is
established that work ethics have impact on individual and organizational performance?,
therefore understanding the Islamic work ethics is important to study in explaining the
employee’s performance. Work ethics affect the attitude and behaviours of the
employees. Work ethics affect the feelings of employees toward the work environment.
The employee satisfaction is upturned when they are working under ethical framework.
In the same way, the literature provides that work ethics enhance the employee’s
commitment. Work ethics develop the sense of moral obligations toward work and
organizations when employees.? Organizational justice theory and cognitive dissonance
theory provides the theoretical foundation of the relationship between ethics and
employees positive attitudes such as employee satisfaction and employee commitment.*

A significant amount of work has been done on work ethics and employees
outcomes, but there is scarce evidence on the relationship between Islamic work ethics
and employee performance. Similarly, according to best knowledge of the authors of this
study, the impact of Islamic work ethics on employee performance has not been studied
in the Islamic banks of Pakistan. Therefore, this study aims to answer the following key
questions:

1. What is the impact of Islamic work ethics on employee satisfaction in the Islamic
banks of Pakistan?

2. What is the impact of Islamic work ethics on employee commitment in the Islamic
banks of Pakistan?

2. Theory and Hypotheses:
2.1 Islamic Work ethics:

Islamic work ethics are set of moral principles which differentiate what is
right and what is wrong based on Quran and Hadith, especially in the workplace."
Islamic work ethics are rooted in Quran and sayings and actions of Prophet. Islam
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provides guidelines to individuals about ethical behavior at work place by
emphasizing on avoidance of unethical mean of wealth accumulation, secrecy of
information, hard work, commitment and dedication to work.*? Similarly, Islamic
work ethics consider work as essential part of human life. It places considerable
emphasis on efficient use of resources and contribution to societal welfare. This
Islamic work ethics enable the organization to maintain gainful working relations
with both inside and outside stakeholders of the organization and achieving long
term success of the organization.”

2.2 Employee Commitment:

Organizational commitment is the level of psychological attachment of
employees with the organization.* Similarly, organizational commitment is the
association formed between employees and organization.™ In this; an employee identifies
him or herself with a certain organization and its goals and want to remain part of the
organization. The literature provides that organizational commitment is associated with
high level of productivity and less turnover intentions. Work ethics are associated with
organizational commitment. Employee commitment is upturned when they are working
under ethical framework.®

2.3 Employee satisfaction:

Employee satisfaction is an important positive attitude and it is resulted from
evaluation of the job characteristics. Job satisfaction is described as the positive feeling
toward the job.!” A highly satisfied employee has positive feelings of job whereas
dissatisfied employee has negative feelings of the job. Research has provided that
employee satisfaction is associated with positive attitudes and behaviours such as
employee commitment and employee performance.™®
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2.4 Impact of Islamic work ethics on employee performance:

Business ethics are intended to influence and guide the actions of the employees
working in the organization. Plethora of studies linked the business ethics with
employee’s performance. Ethics shape the perception of the individuals. Organizational
justice theory put forward the theoretical underpinning of the impact of ethics on the
employee’s attitudes and outcomes.” Ethics leads to equality and justice in the
organization. And this justice perception affects the attitude and behaviours of the
individuals including job satisfaction and employee commitment. In the similar manner,
the employees who feel that their organizations are following ethical practices are more
likely to feel that their organizations are being fair. The employee’s perception about

fairness in the organization triggers employee satisfaction.?

Cognitive dissonance theory provides that people try to lessen the environmental
dissonance.” Basically, individuals want to have consistency between organizational
ethical climate and their internal standard of ethics.?? Employees possess positive
attitudes when the dissonance is minimized. And this consistency leads to organizational

favourable attitudes such as employee satisfaction and employee commitment.

On the other side, the inconsistency between their ethical value system and
organizational ethical climate leads to cognitive dissonance. This cognitive dissonance
triggers moral conflict which reduces job satisfaction.”® As perception of employees of
business ethics is shaped by their cultural values and religious beliefs, therefore the ethics
should be considered from religious aspect. Islam being one of the major religion in the

world, like other religions, provide ethical values.”* Therefore, work ethics or
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particularly, Islamic work ethics affect the employee satisfaction and employee
commitment.
From the above discussion we propose the following hypotheses:
H1: Islamic work ethics affect the employee satisfaction.
H2: Islamic Work ethics affect the employee commitment.
3. Methodology:

This study targeted the employees of Islamic Banks in Pakistan. The study is
quantitative in nature in which a survey questionnaire was used to collect data for
assessing the impact of Islamic work ethics on employee satisfaction and employee
commitment. A total of 250 questionnaires were distributed to the employees of Islamic
banks located in the five big cities of Pakistan. Out of two hundred and fifty
questionnaires, two hundred and twenty were received filled back. However, eight
questionnaires were containing improper information and therefore were excluded from
final selection for data analysis. And therefore, two hundred and twelve questionnaires

were used for data analysis.

Measures of the variables were followed from the previous studies. To assess
the Islamic work ethics a shorter version of Islamic work ethics developed by Ali® was
used. Similarly employee satisfaction was measured by 3 items by following Dubinsky
and Harley.”® Finally, employee Commitment was measured with three items of
Bozeman and Perrewe.?’

The data was analysed using SPSS. The validity and reliability were confirmed

of the measures before finding the relationship among variables.

4. Data Analysis:
4.1 Factor analysis:
Before assessing the relationship between variables, the validity of the measures

were confirmed with the help of factor analysis. The validity means the items of variable
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exactly measure the variables. The feasibility of data for factor analysis is assessed

through KMO. And thereafter, rotated component matrix was generated to assess the

validity of measures.

The Value of KMO is 0.848 which ensured the feasibility of collected data for
further factor analysis. Additionally, the three factors solution is generated from the
rotated component matrix which confirmed the validity of creative leader, creative role
identity and employee creativity.

Table 1: Factor Analysis

Leadership Creativity Creative Role Identity Creativity
IWEs 16 0.828
IWEs 11 0.816
IWEs 5 0.813
IWEs 14 0.796
IWEs 3 0.787
IWEs 10 0.774
IWEs 4 0.772
IWEs 15 0.752
IWEs 12 0.747
IWEs 8 0.734
IWEs 1 0.729
IWEs 17 0.725
IWEs 7 0.698
IWEs 13 0.666
IWEs 2 0.612
IWEs 9 0.596
IWEs 6 0.524
JSat. 2 0.868
JSat. 3 0.832
JSat. 1 0.646
EComt. 1 0.874
EComt. 2 0.761
EComt. 4 0.742
EComt. 3 0.720
KMO=0.848
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4.2 Reliability and Correlation:

After considering the validity of the measures, the reliability is found with the
help of Cronbach’s Alpha. Additionally, the relationship amongst Islamic work ethics,
employee satisfaction and employee commitment was measured with the help of
correlation analysis. The following table provides that all the measures are reliable and
variables are positively and significantly correlated. Moreover, the mean and standard

deviation of the measures prove that all the variables are highly loaded.

Table 2: Reliability and Correlation

Alpha Mean S.D IWE Employee Employee
Satisfaction Commitment
IWE 0.882 3.64 0.72 1
Employee Satisfaction | 0.898 3.95 0.56 0.54** 1
Employee 0.764 3.86 0.58 0.25** 0.44** 1
Commitment

4.3 Regression Analysis

The impact of Islamic work ethics on job satisfaction and employee
commitment is observed with the help of regression analysis, which provides that Islamic
work ethics significantly regress job satisfaction. In the same way, Islamic work ethics

has positive and significant impact on employee commitment.

Table 3: Regression Analysis

Ind. Var. Depend. Var. Beta T p R Square
IWE Employee Satisfaction .40 7.13 .000 | 0.301
IWE Employee Commitment .28 5.29 .000 | 0.063

5. Discussion and Conclusion:

This study found the relationship between Islamic work ethics, employee
satisfaction and employee commitment in the Islamic banks of Pakistan. Islamic banks
are struggling to compete with conventional banks and employees’ involvement is the
key to improve performance and gain competitive advantage. The satisfied employees
can work proactively and contribute to the success of the organization. The satisfied
employees are the source of customer satisfaction. In the same way, when employees
identify themselves as a part of organization then they put extra efforts to improve

organizational performance and provide better services to the organization. To line with
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this, this paper has investigated the impact of Islamic work ethics on the employee

satisfaction and employee commitment in the Islamic banks in Pakistan.

This study provides a framework to improve the employee satisfaction and
employee commitment in the Islamic banks of Pakistan. More specifically, this study
found that Islamic work ethics improves the employee satisfaction. Ethics in the
organization shapes the perception of the employees. Similarly, the ethical perception

about the work environment triggers positive attitudes in shape employee satisfaction.

Additionally, the findings of study suggest that Islamic work ethics upturn the
employee commitment. Employees identify themselves with the organization and goals
of the organization when they are working under ethical framework. Similarly,

employees want to be the part of the organisation and their intention to quit is lessened.

The study contributes in the literature by providing empirical evidence on
business ethics in the Islamic banks of Pakistan. The study put forward that Islamic work
ethics can improve the employee performance by removing unethical practices in the
organization. The study suggests direction for future studies on this issue. As the Islamic
work ethics are important in explaining the performance of employees, therefore it is
important to find the antecedents of Islamic work ethics. Similarly, future studies may
consider the other dimensions of employee performance in shape of employee

productivity, employee creativity and organizational citizenship behaviour.
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